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COMMON CODE ELEMENTS

1. Legal Compliance /. Discrimination

2. Forced Labor 8. Abuse of Labor

3. Wages & Benefits 9. Health and Safety
4. Hours of Work 10. Environment

5. Freedom of Association 11. Business Integrity
6. Child Labor
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ASSESSMENT STAGES

» Opening Meeting

» Health and Safety Walkthrough

» Employee Interviews- Group and Individual

> Documentation Review

» Closing Meeting
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ASSESSMENT PROCESS REQUIREMENTS

» Assessment duration varies depending on size of facility, scope

>

of production and the number of workers employed.

All personnel necessary to provide access to documents,
employees & facility should be present on the day of
assessment so that the required support and clarifications (if
required) can be provided.

If an audit team is conducting the assessment, auditors may
work on different tasks separately and simultaneously.

Transparency and integrity Is essential to allow the auditors to
see true records and evaluate the facility accordingly.

The facility should be in operation on the audit day.
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LEGAL COMLIANCE
(INDIAN LOCAL LAWS)
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement: Comply with all applicable local
and national laws, rules, regulations and requirements In
the manufacturing and distribution of products and supplies
and in the provision of services to the Company.
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LEGAL COMPLIANCE

» Licenses and approvals such as factory licences should
be obtained and maintained.

» Appointment letters should be issued and maintained for
all employees, including contract labor.

» Confirmation letters shall be issued to all eligible
employees after completion of probation period.

» Labor contracting and sub-contracting must be carefully
monitored.

!D Law Reference:

S Factories Act, 1948, Section 6: APPROVAL, LICENSING AND
— 4 REGISTRATION OF FACTORIES, The Industrial Employment (Standing
= |Order) Central Rules, 1946: Clause 2-Schedule 1B —confirmation letters
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement: Supplier will not use forced,
bonded or compulsory labor.



PROGRAM

FOR RESPONSIBLE SOURCING

FORCED LABOR

>

Wages should not be withheld by the employer in any

circumstances.

No monetary deposits should be taken at the time of

employment. Em

Employees shou

nloyment/resignation should be voluntary.

d be allowed to leave the facility premises

at the end of their working shift.

Employees living in the dormitories should have freedom of

movement.

» Overtime should

be voluntary.

» Original documents of employees should not be retained.
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement: Supplier will comply with all
applicable local and national wage and benefits laws.



WAGES & BENEFITS

> Minimum wages
»Overtime compensation
»Mandatory benefits
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»Wage records
» Time records

Law Reference

= The Minimum Wages Act, 1948

= The Payment of Wages Act, 1936

= Employees Provident Fund and
Miscellaneous Benefits Act, 1952

= Employees State Insurance Act, 1948
= The Payment of Bonus Act, 1965
= The Maternity Benefits Act, 1961
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VERIFICATION

» Review of wage records and payslips, including for
contracted workers

» Review of time records, including for contracted workers
» Review of company policies/standing orders

» Review of disciplinary records

» Management interviews

» Employees’ interviews

» Factory tour & observations
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HOURS OF WORK
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PRINCIPLES

AIM-PROGRESS Member Principles

Baseline requirement: Supplier will comply with all

applicable local and national working hours and overtime
laws.
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HOURS OF WORK

> In and out time records should be maintained
accurately.

» Overtime hours -should be limited to 2 hours
per day, 12 hours per week, and 50 hours per
guarter

» A seventh day of rest should be guaranteed.

> All working hours’ requirements apply to
contract labor, security, housekeeping and
canteen staff as well. Working double shifts is
a violation of the law.

» Female workers shall not work after /pm and
before 6am.

> Typically, one year’s records are checked
during an assessment

E Law Reference:
———" Factories Act, 1948, Sections 51, 52, 53, 54, 55, 56, 57, 61
i, The Contract Labour (Regulation and Abolition) Act, 1970
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement. Respect employee’s right to join, form or not
to join a labor union without fear of reprisal, intimidation, or
harassment. Where employees are represented by a legally recognized
union, establish a constructive dialogue with their freely chosen
representatives and bargain in good faith with such representatives.
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FREEDOM OF ASSOCIATION

» Employees should have the choice to join or not to join a union

» Union representatives should be allowed to hold meetings with the
workers.

» Where a union is not in place, an alternative method of communication
between workers and management should be implemented. For
example, a suggestion box should be available for the employees to
voice their grievances.

> Regular meetings shall be held with the employees’ representatives and
the management.

> Workers may not be dismissed for participating in union related
activities.

E Law Reference:
e Constitution of India, Article 19

= Industrial Disputes Act, 1947, Section 3
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CHILD LABOUR
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PRINCIPLES

AIM-PROGRESS Member Principles:

Required: Supplier will comply with all applicable local and
national child labor laws
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CHILD LABOR

> Age proof documents should be maintained.

» The minimum working age in India is 14 years
completed.

> Employees between 15-18 years (defined as
“young labor”) should not be employed in
hazardous work. They shall not work overtime,
as well as during the night hours. (“Night”
refers to the period of 10pm-6am)

> A register of young workers needs to be
maintained with details required as per law.

» Other provisions need to be respected as per
law.

Law Reference:
The Child Labor (Prohibition and Regulation) Act, 1986
Factories Act, 1948, Sections 67, 71, 72, 73, 74
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VERIFICATION

Methods of Verification
» Review personnel files

Review time records
Review company policies
nterviews with management

nterviews with employees
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—actory tour & observation
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement: Maintain workplaces that are free
from discrimination. The basis for recruitment, hiring,

placement, training, compensation, and advancement should
be qualifications, performance skills and experience.
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| > The recruitment procedures should

' be discrimination-free. A defined
procedure for recruitment should be
established. For instance,
advertisements, employee references,
and through legal recruitment
agencies.

» There should be no forms of
discrimination practiced during
employment, promotions, etc.

Q Law Reference:

Equal Remuneration Act, 1976,
——®  The Maternity Benefits Act, 1961
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement: Maintain workplaces free from
physical or verbal harassment.
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ABUSE OF LABOR

» No abuse should be practiced.

> Disciplinary practices should be reasonable. For instance, an
employee can be penalized for unauthorized absenteeism but
the penalty has to be determined as per the law and Standing
Orders.

Law Reference:
e Supreme Court Ruling on Sexual Harassment Prevention
=i Committee
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PRINCIPLES

AIM-PROGRESS Member Principles:

Baseline Requirement: Supplier will comply with all
applicable local and national health and safety laws.



HEALTH & SAFETY

> Fire safety
» Chemicals safety and storage.
> Electrical safety

» Personal protective equipment
(PPE)

‘Sharingaudits
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> First aid
> Hygiene
» Machine safety

Sec 13:Ventilation & Temperature

Law Reference:
Q Factories Act, 1948
=t

Sec 21: Fencing of Machinery
Sec 38: Fire Safety
Sec 40: Safety of Buildings & Machinery

Sec 16: Overcrowding in production Sec 45: First Aid

areas
Sec 18: Drinking Water

Sec 46: Canteen
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CASE STUDY-1

FIRE EXTINGUISHERS

Bad Example Good Example
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CASE STUDY-2
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EMERGENCY WAYS

Bad Example Good Example

'''''''''''
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CASE STUDY-3

EMERGENCY EXITS

Bad Example Good Example

o
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CASE STUDY-4

PROTECTIVE DEVICES

Bad Example

Good Example
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CASE STUDY-5

ELECTRICAL SAFETY

Good Example

Bad Example
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CASE STUDY

CHEMICAL SAFETY

Bad Example

Good Example




Emergency Information

First Aid Box
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INFESTATION
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CONTRACT LABOR AGENCIES' REQUIREMENTS

> ‘Certificate of registration’ from labor commissioner should be
obtained for employing contracted workers by principal
employer in case the number of contract labor employed is
more than 20.

» The contractor supplying manpower to the factory should
obtain ‘contractor’s license’ from labor commissioner after
the factory has obtained ‘certificate of registration’ if more than
20 numbers of labor are provided to the particular facility.

» Every principal employer shall nominate a representative duly
authorized by him to be present at the time of disbursement of
wages by the contractor and it shall be the duty of such
representative to certify the amounts paid as wages in such
manner as may be prescribed.
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PRINCIPLES

AIM-PROGRESS Members Principles:

Baseline Requirements: Supplier will comply with all
applicable local and environmental laws
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ENVIRONMENT

o R > All required licenses and certificates
should be maintained, for example, air and
water pollution certificate.

W > \Waste Management policies should be in
place.

&

local law and be aware of customer
requirements for continuous
Improvement.

Law Reference:

The Environment (Protection) Act, 1986

The Air (Prevention and Control of Pollution) Act, 1981
The Water (Prevention and Control of Pollution) Act, 1974
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BUSINESS INTEGRITY
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PRINCIPLES

AIM-PROGRESS Members Principles:

Baseline Requirement: Companies should operate
honestly and fairly in accordance with local law
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» There should be no double sets of records (for
Instance, time records, wage records etc.)
maintained.

» The audit team should not be influenced in any
manner to alter the audit results. For instance,
monetary benefits or other forms of gratuity should
not be offered.

» The employees should not be coached prior to or
during the assessment.
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GRAPHICAL REPRESENTATION OF NON-
COMPLIANCES IN INDIA-SUGAR

= Health & Safety, especially fire
safety

m Excessive working hours

m \Wages & benefits

m DOC (missing age documents,
time records, payroll records
and inconsistencies, especially
for contract labor)
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QUESTIONS?



