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@ Welcome to Bacard

Bacardi Limited is one of the largest spirits companies in the world, with 6,500
employees and 30 production sites

Our main core brands include

. BACARDI rum,

. GREY GOOSE vodka,

. DEWAR'S Scotch whisky,
. BOMBAY SAPPHIRE gin,
. MARTINI vermouth.

Our portfolio includes more than 200 brands and labels of rum, vodka, whisky,
gin, vermouth and tequila products, most of which are sold on a global basis.
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@ Bacardi Corporate Responsibility

» Bacardi has identified five key CR
Impact areas:

- Marketplace

- People

- Environment, health & safety

- Philanthropy and Community Involvement
- Responsible Sourcing
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Responsible Sourcing Standards

. Employment is Freely Chosen

2. Freedom of association and the right to collective bargaining
are respected

. Working Conditions are Safe and Hygienic
. Child labor shall not be used
. Living wages are paid
. Working hours are not excessive
. No discrimination is practiced
. Regular employment is provided
. No harsh or inhumane treatment is allowed
10. Protection of the environment is part of business practice
11. Bribery & Corruption are not part of business practices
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| Based on best practice and international standards including ILO standards, the United
%2\ Nations Universal Declaration of Human Rights and the UN Global Compact Principles




(( Responsible Sourcing
Bacardi’s Objective & Strategy

* Objective
— Working in close cooperation with our
suppliers, strengthens our business and
Improves the quality of life of the people
we touch

. Strategy

Safe & Fair working conditions meeting
International standards

— Environment: impacts controlled and
within regulations

— Legitimate business practices
— Systematic assessment of supplier
performance
* Approach

— Engage with suppliers and work with them
to meet
our Policy and Standards.




Bacardi RS key focus areas

Bacardi is a founding member of Bonsucro:

™ which has developed the first ever metric
based Standard to assure sustainable
production of sugar cane

We are working with other companies to share
suppliers ethical & environmental data through
SEDEX and AIM Progress

Responsible
Sourcing
Focus Areas

We have made a commitment to The United
Nations Global Compact

THE GLOBAL
COMPACT

Risk Assessed
Focus on A risk-based approach to manage resources
Agriculture/Sugarcane




What and where we buy: Agriculture
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Molasses Rep.Dom. Fiji

Flavors AM/EU

Grain alcohol France
- & Scotland

Agave Mexico
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What and where we buy: Agriculture

Flavors AM/EU

Molasses Mexico, India. Fiji

|LCD Brasil|
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@ Why sugarcane?

. Sugarcane is the source of the key
ingredients of many of our products,
Including our core brand, Bacardi

. We need to ensure a sustainable supply of
molasses and alcohol to support our
business growth plans

. Bacardi has committed to operate our
business to high ethical standards in all
areas

. Bonsucro gives us an opportunity to
combine operational and philanthropic
development in a key strategic area




Bacardi hosted the 2010 Better Sugarcane
Initiative AGM in Puerto Rico




@ RS — the next steps...

Embed RS in day-to-day business In
Bacardi Procurement

Expand to the POS and Indirects supply
chain

Develop a Sustainable Agriculture policy
and standards

Work in partnership with our suppliers to
Improve
Thank you



