


Catalyzing change, 
championing human
rights in supply chains

AIM-PROGRESS



Our mission and vision
AIM-Progress is a global business initiative advancing 
human rights in supply chains through responsible sourcing.

Sponsored by AIM – the European 
Brands Association, we were 
founded by leading FMCG 
companies to collaborate, share 
knowledge, and drive meaningful 
change.

55+ member companies – major 
global brands and suppliers

26,000+ assessed suppliers –
reducing audit duplication and 
increasing efficiency

1,000+ suppliers involved in 
collaborations – leveraging collective 
influence for change

$1 trillion+ in collective revenue –
representing major industry leaders

O U R  I M P A C T :



WHY

Every year, billions are spent on supply chain audits, yet systemic human 
rights issues persist.

No company can tackle these challenges alone.

Governments, investors, and consumers demand greater accountability -
companies must act fast.

AIM-Progress exists to help businesses navigate these challenges 
effectively.

AIM-Progress: The Business-led Solution for Responsible Sourcing.

Why we exist…



AIM-Progress membership 



Our intended impact and how we measure it

Attachment: 2025_07_10 AIM-Progress organisational theory of change

Companies need support 
and collaboration in order 
to implement effective 
human rights and 
environmental due 
diligence measures that 
prevent and address 
adverse impacts on 
people and the planet.

NB: “Global partners” encompasses external stakeholders,  including multi-stakeholder initiatives, UN agencies and organisations we partner with for specific projects.



An overview of our approach and activities 

Bench-marking & 
impact

Working groups

Collaborative projects

Some of our 
resources

Member, regional 
hubs and supplier 
events

• Gap analysis/ 
benchmarking exercise 
every 2 years using our 
Responsible Sourcing 
Journey

• Converged HREDD 
assessment tool

• Grievance mechanism 
maturity framework

• Measurement framework 
– for human rights impact 
and beyond

• NEW Progress report 
2008-2024

• Convergence working 
group

• HREDD convergence 
core group

• Grievance mechanism 
working group

• Living wage working 
group

• Responsible recruitment 
working group

• Impact Measurement 
working group

• Grievance mechanisms 
global and Brazil

• Responsible recruitment 
APAC & US

• US child & forced labor

• Turkey child labor 
supplier engagement

• Just Transition member 
sessions

• Legal counsel network

• US working group

• Six monthly CSR and 
human rights legislative 
updates

• Living wage playbook

• GM maturity framework

• Mutual Recognition 
Mechanisms

• Supplier Code of 
Conduct guidance

• Quarterly newsletter

• Peer support network

• 3 Member meetings per 
year – 1 Virtual, 1 in 
Europe & 1 in US

• APAC & Africa hub 
member meetings

• Supplier capability 
building & events (in 
person, webinar & digital 
training) – Mexico, India, 
Thailand, Malaysia, 
Turkey +South Africa

Access our 2024 
report on the 
memberzone

https://aim-progress.com/resources?resource=aim-progress-measurement-framework
https://aim-progress.com/resources?resource=aim-progress-measurement-framework
https://aim-progress.com/resource/aim-progress-2024-progress-report
https://aim-progress.com/news/aim-progress-releases-ropes-gray-csr-legislation-summary-for-spring-2024
https://aim-progress.com/news/aim-progress-releases-ropes-gray-csr-legislation-summary-for-spring-2024
https://aim-progress.com/resources?resource=aim-progress-end-of-year-update-2024-plans-for-2025
https://aim-progress.com/resources?resource=aim-progress-end-of-year-update-2024-plans-for-2025
https://aim-progress.com/resources?resource=aim-progress-end-of-year-update-2024-plans-for-2025


AFRICA HUB
Living Wage /Income, 

Just Transition & 
contingent labour

ASIA PACIFIC HUB
 Focus on responsible  
recruitment & supplier 

engagement

Living Wage 
Pilot, Africa

Effective 
Grievance 

Mechanisms, 
smallholders 
sugar, Brazil

Forced & 
Child 

Labour, 
US

Upcoming

Ongoing

Mexico 
supplier 

programme 
& event – Yr 

2

India 
supplier 

programme 
& event – Yr 2

Africa Hub 
Event

Thailand 
supplier 

programme 
& event – Yr 1

Projects, regional hubs & capability building
We work globally, through two regional hubs – APAC and Africa - and in partnership with other organisations to build 
member and supplier capability and deliver on-the-ground projects.

Scaling 
grievance 

mechanisms 
at supplier-

level - global

Malaysia 
supplier 

programme 
& event – Yr 1

Short-term 
project

Türkiye Supplier 
round table

Finished

Ganapati 
responsible 
recruitment, 

(Thailand/ 
Malaysia)

Supplier 
consultation 

project (India & 
Indonesia)



Key resources and our member zone
All of our resources are shared via our member zone. We try wherever possible to make public 
versions of key tools in order to influence the industry…

A white text with blue and orange text

Description automatically generated

A group of men looking at a piece of paper

Description automatically generated

A group of people standing next to each other

Description automatically generated

A group of people carrying wood on their heads

Description automatically generated

A group of people in oranges

Description automatically generated

A blue cover with text and images

Description automatically generated

A computer screen with text and icons

Description automatically generated with medium confidence

https://aim-progress.com/resource/mutual-recognition-of-audits-framework
https://aim-progress.com/wp-content/uploads/storage/resources/AIM_Progress%20GM%20MFG%201.0.pdf
https://aim-progress.com/resource/guidance-on-the-repayment-of-worker-paid-recruitment-fees-and-related-costs
https://aim-progress.com/resource/the-fast-moving-consumer-goods-sector-and-the-just-transition-the-state-of-play-and-the-road-ahead
https://aim-progress.com/resource/living-wage-playbook
https://aim-progress.com/resource/ropes-gray-corporate-social-responsibility-legislation-summary
https://aim-progress.com/resource/converged-hredd-assessment-tool


Our ways of working

DATA SHARING & CONFIDENTIALITY
• Members retain control of any data they submit for survey or 

project purposes and we work under NDAs with any third parties 
who support our work

• Shared supplier lists are anonymous - protecting your business 
relationships

COLLABORATION & ANTI-TRUST
• AIM-Progress works under a strict anti-trust compliance programme
• Our collaborative projects adhere to external legal counsel anti-trust 

guidelines 

TIME COMMITMENT
• Flexible participation levels – Take part in one or more workstreams 

based on capacity,
• Get value, even with minimal time investment

AIM Progress is designed to maximize value while 
respecting your constraints



AIM-PROGRESS

• Business: 3 senior managers
• Non-business: 4 NGO-type  

organisations
• AIM-Progress representatives – 

Reckitt and Henkel
• AIM DG

Members are involved and lead at every level of the organisation…

Leading individuals from:  
Ferrero, Givaudan, Hershey, 

McDonalds, Nestlé, PepsiCo, 
Tetra Pak, The Coca-Cola 

Company, Unilever 

CONVERGENCE
CAPABILITY  
BUILDING

HUMAN RIGHTS
COLLBORATION

AIM-PROGRESS 
ADVISORY 

BOARD 

REGIONAL 
HUBS

AIM-PROGRESS 
LEADERSHIP 

TEAM

Oversight

Reporting

Recommendation

Consultation
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AIM BOARD

11

Governance and member leadership 

• APAC hub – 2 Co-Chairs – 
Mars and Hersheys

• Africa hub – 2 Co-chairs – 
Unilever and TCCC

• Mutual Recognition – 2 co-
chairs – Mars and Mondelez

• Living wage/ Income – 2 co-
chairs – Unilever and 
Hersheys

• Responsible Recruitment – 
2 co-chairs – Hershey and 
Unilever  

• Grievance mechanisms – 2 
co-chairs – TCCC and Ferrero



Meet the Team

LOUISE HERRING
EXECUTIVE DIRECTOR
3.5 DAYS P/W

KATRIN RECKE
OPERATIONS & 
CONVERGENCE 
MANAGER
4 DAYS P/W

YAEL FATTAL
GLOBAL PROJECT 
MANAGER 
3.25 DAYS P/W

NORA WOLTERS
CAPABILITY 
BUILDING LEAD 
3 DAYS P/W

DONATA CAGNATO
COMMUNICATIONS 
MANAGER
2.5 DAYS P/W



How you can get involved…
Members are expected to: 

• Engage, participate and contribute to 
our activities, as a basic membership 
criterion 

• Take part in at least one working 
group and one member meeting 
per year

• Respond to membership 
benchmarking survey and RSJ self-
assessment

• Participate in at least one of the 
Mutual Recognition (MR) 
mechanisms

• See our detailed membership criteria 
here.

Convergence 
Working 

Group

Legal counsel 
network

Grievance 
mechanism 

working group

Living wage/ 
living income 
working group

US child & 
forced labour 
working group

Impact 
measurement 
working group

HREDD 
convergence 

core group

Responsible 
Recruitment 

working group
Regional hubsTransport DD 

group 

MR mechanisms

• Audited 
supplier list

• Human rights 
impact 
assessments 
converged list 

• Converged 
HREDD tool

https://aim-progress.com/resource/membership-criteria-and-fees-2023


Thank you
You can reach the team here:
donata.Cagnato@aim.be 

katrin.recke@aim.be 

Louise.herring@aim-progress.com 

nora.wolters@aim-progress.com

yael.fattal@aim.be 

mailto:donata.Cagnato@aim.be
mailto:katrin.recke@aim.be
mailto:Louise.herring@aim-progress.com
mailto:Louise.herring@aim-progress.com
mailto:Louise.herring@aim-progress.com
mailto:Louise.herring@aim-progress.com
mailto:nora.Wolters@aim-progress.com
mailto:nora.Wolters@aim-progress.com
mailto:nora.Wolters@aim-progress.com
mailto:yael.fattal@aim.be


Members need to participate in at least one working group to fulfil membership criteria.

1. Mutual Recognition:
Objective: Enhance convergence and implementation of 
supplier assessment standards.
Activities:
• Strengthening our Mutual Recognition Mechanisms, including labour 

provider assessments
• Keeping audits fit for purpose in an HREDD world
• Enabling collaborative remediation

3. CS3D (due diligence) knowledge sharing network (dormant)
Objective: Provide operational input to EU advocacy on CS3D guidance. (joint 
effort with Consumer Goods Forum)
Activities:
• Contribute to identification of guidance needs and input to EU advocacy 

outreach
• Strengthen operational aspects of guidance requests to legislators based on 

implementation experience

2. HREDD convergence core group:
Objective: Align HREDD assessment approaches to reduce assessment burden
Activities:
• Deploy Converged HREDD assessment tool to learn and improve
• Digitalisation of tool via ITC

6. Grievance Mechanisms:
Objective: Improve implementation of effective grievance mechanisms 
in operations and supply chains.
Activities:
• Share best practices and tools to reach “integrated” maturity on RSJ
• Collaborate on projects that drive positive impact
• Co-develop tools and guidance as needed, ideally with relevant partners
• Engage with like-minded organisations for broader collaboration

4. Responsible Recruitment:
Objective: Strengthen responsible recruitment practices.
Activities:
• Facilitate sharing of best practices and collaboration with like-minded 

organisations.
• Execute supplier capability building and collaborative projects in Asia 

Pacific and the USA

5. Living Wage/Living Income:
Objective: Support members in implementing living wage commitments in 
operations and supply chains.
Activities:
• Share best practices, tools and guidance
• Increase number of companies moving to living wage/income
• Roll out collaborative projects 

Working Groups & their Plans 2025 (1)



9. US Child and Forced Labour Project Group
Objective: Support effective remediation of child/forced labour
Activities:
• Raise awareness of CL/ FL with US manufacturing sector and service providers 
• Strengthen sector’s management systems for identifying, addressing and 

remediating cases
• Support procurement teams to better identify and manage risks
• Create a blueprint to replicate effective remediation for future cases of child 

labour and avoid non-repetition.

8. Climate Change & Human Rights /Just Transition (Steering Group):
Objective: Integrate climate and human rights into members’ strategies.
Activities:
• Promote integration of cc and HuRi by sharing case studies & best practice
• Launching collaborative projects with other expert organisations to build & pool 

knowledge
• Integrate Just Transition into supplier capability building + regional hubs
• Influence member approaches through briefings

7. Impact Measurement working group:
Objective: enable companies and AIM-Progress  to measure impact of activities
Activities:
• Sharing best practice and challenges
• Rollout of converged measurement framework
• Piloting of supplier capability building impact metrics

10. Legal Counsel network
Objective: Provide discussion platform for supply chain legal 
counsels to discuss developments relevant for deployment of 
human rights due diligence
Activities: 
• Review legal landscape of human rights legislation 
• Provide legal input to advocacy outreach
• Inform debate on collaboration and anti-trust
• Exchange on practical aspects of legal counsels’ work

11. Regional hubs
Objective: enable regional representatives to network and work 
towards a region-specific human rights agenda
Activities: 
• Sharing learnings and members’ best practices through regular 

meetings
• Hosting supplier training on HRDD
• Driving industry best practices on living wages, responsible 

recruitment and other human rights issues

Working Groups & their Plans 2025 (2)
Members need to participate in at least one working group to fulfil membership criteria.

11. Transport (project group)
Objective: enable regional representatives to network and work 
towards a region-specific human rights agenda
Activities: 
• Sharing learnings and members’ best practices through regular 

meetings
• Hosting supplier training on HRDD
• Driving industry best practices on living wages, responsible 

recruitment and other human rights issues
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